the following minutes are subject to modification

and are not official minutes

until approved by the spring hill green board


 Spring Hill Green Board

Special Meeting Minutes

July 25, 2016
CALL TO ORDER

Doug D’Albini called the meeting to order at 7:05 pm
ROLL CALL
Present: Doug D’Albini
              Mark Squire
              Laila Reis
Absent:  Stephen Bayer 

Staff Present:
Beau Ford, Parks Superintendent



Dora Davison, Green Board Secretary

Meeting Attendees: 
APPROVAL OF AGENDA

Motion by ​​​Mark Squire, seconded by Laila Reis to approve the agenda.  Motion carried.

FORMAL BOARD ITEMS

1. Approval of Minutes:  June 20, 2016
Motion by Laila Reis, seconded by Mark Squire to approve the Minutes.  Motion carried.
2. Arbor Day 2017 – The Board will search to find ways to engage the community as well as promoting the City’s Tree City USA designation.  Each member will review the qualifications for a Tree City USA Growth Award to discuss at the August meeting.  Staying connected to Daffodil Days was recommended.
3. Fall Festival 2016 – The Green Board will be sponsoring the shred truck again this year.   Laila Reis volunteered to provide assistance.  Beau will be presenting an idea to the Fall Festival Committee for the Green Board to host a booth to feature a sculpture contest using recycled materials.  The Green Board would provide a display area, voting materials and prizes.  Final organization of this booth will be decided at the August meeting.    
4. Lake Project (Veteran’s Park) Update – Construction will begin in September for the parks access road.  
a. Update of the discussion between Doug and Mayor Ellis regarding Veteran’s Park. 

i. Doug will be researching and collecting information on consultants for the purpose of the Parks Master Plan.

ii. The Mayor asked for an increased effort in collaboration with other entities and City Boards.

5. Green Board Goals – Development of green space, promotion of green practices and continuation of the Tree City USA status were main topics of discussion.  Mark Squire provided a list of possible goals and ways to gauge performance.  Mark also suggested letting the City’s Green Board ordinance provide the focus of the goal setting.  Members will review the ordinance and continue discussion.  

Once goals are formally decided upon Doug would like to see those goals listed on future agendas to keep them in the forefront of discussions.  Some thoughts regarding goals included achieving a Tree City USA Growth Award in 2017, expansion of the Giving Grove, composting education, promoting energy efficiency and researching green space standards and classifications.  There was a brief discussion regarding the City’s CIP.  The Green Board would like to review to see what is currently on the CIP that is Park related and what should be requested.
6. Parks Department Update – No update at this time.
ADJOURN

Motion by Mark Squire, seconded by Laila Reis to adjourn.  Motion carried.  
The meeting adjourned at 8:55 p.m.


Dora Davison            


Dora Davison, Green Board Secretary
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